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The Real Estate Investors Scaling System Audit

Find the gaps that are holding you back from getting to your next 10 doors—
without spending hours on spreadsheets.

HOW TO USE THIS GUIDE

Scaling a real estate portfolio sounds exciting—until the backend starts breaking. This audit helps you check
whether your books, systems, and financial visibility are ready to support your next 5-10 doors.

1. Go through each item and check off what's already in place
2. Anything left blank is a signal you're about to hit a bottleneck

If you're missing more than 3-4... book a Portfolio Clarity Call. We'll show you what to fix and how to scale
faster—without drowning in spreadsheets.

Are your hooks current, clean, and tracked by property?
Oves ONo

Why It Matters: If you're lumping everything together or playing catch-up, your numbers aren’t reliable—
and that kills growth.

Can you instantly see how much cash flow each property is generating?
Oves ONo

Why It Matters: When cash flow is unclear, decisions stall—or worse, you greenlight deals that shouldn’t happen.

Do you know your total debt, leverage ratio, and liquidity position?
Oves ONo

Why It Matters: Lenders and partners will ask. If you don’'t have an answer ready, you're not ready to scale.

Do you have a system to track BRRRR costs, timelines, and refi outcomes?

Oves ANo

Why It Matters: Without tight tracking, you're guessing on ROl—and that's dangerous for value-add investors.

Are you confident you're capturing every tax deduction?
Oves ONo

Why It Matters: Poor records = missed write-offs, overpaid taxes, and audit risk. Scaling makes that pain
even worse.
Can you generate lender- or investor-ready reports in under 10 minutes?

Oves ANo

Why It Matters: Deals move fast. If your numbers take days to pull together, you're slowing yourself down.

Do you review your financials at least monthly?
Oves ONo

Why It Matters: Annual check-ins don’t cut it. Monthly reviews keep you ahead of problems before they explode.

Can you name your top-performing and worst-performing properties?
Oves ONo

Why It Matters: Scaling isn't just about buying more—it’s about doubling down on what’s working and cutting
what’s not.
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Can you forecast your cash flow, expenses, and returns 3-12 months out?
Ovyves ANo

Why It Matters: Without forward visibility, you're reacting—not leading. That's where smart investors get stuck.
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Could you add 10 more doors right now without breaking your systems?

Oves ANo

Why It Matters: If more doors = more stress, your foundation isn’'t strong enough to scale. Let’s fix that first.
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WHY THIS IS IMPORTANT

Adding properties doesn't make you a smarter investor—systems do.
If you're stuck in spreadsheet hell, unclear on your numbers, or just hoping your next deal will fix everything... it
won't,

Fix the backend now, or it will break when you grow.

Ready to Clean This Up and Scale Faster?

You've got the vision. Now it’s time to build the backend to match it. If this audit uncovered a few gaps—or you
just want an expert set of eyes on your numbers—we'’re here to help.

Contact us at
E (833) 927-6278 >

to schedule your free Portfolio Clarity Call.

Let’s build the system your next 10 doors need—before you buy them.




